


Professional Competencies Checklist
[bookmark: _Hlk498355414]Name: 
Proficiency levels: 0 = Unaware   1 = Aware   2 = Novice   3 = Intermediate   4 = Advanced   5 = Expert 
Mandatory requirements – linked to NMC Code
	Competency
	What is your current level of proficiency?
(1-5)
	What evidence, if any, have you got to back up your proficiency claim? (e.g. academic transcript, cpd/reflective practice, report, publication, event attendance, training course completion)

	1. Strategic Occupational Health (OH) Leadership and Management

	1.1 Define and lead on strategy for health and wellbeing at work

	1.1a Can critically analyse health data and collaborate with stakeholders in the business to assess occupational health needs and influence direction. 
	
	Health needs assessment
Minutes of senior board meeting
Health data research or presentation


	1.1b Able to apply business acumen, insights and professional knowledge to develop and implement occupational health strategy and secure resources; people, time and money.
	
	Strategy development
Business plan
Annual objectives & outcomes
Budget management
People plan

	1.1c  Demonstrated ability to enhance occupational health services delivery, efficiently and effectively; lead projects and team activities,  acting as head of service at an operational and strategic level. 
	
	Annual report
Minutes of management/Board meetings
Personal objectives & outcomes
Minutes team meetings

	1.1d  Able to demonstrate critical awareness of the UK Legal, regulatory and industry standards  governing occupational health practice to inform service delivery; including common law duty of confidentiality. 
	
	Legislative framework
Consideration of legal, regulatory or industrial standards in workplan or reports
Audit of reports

	1.2 Plan, co-ordinate and monitor the delivery of occupational health service and projects

	1.2a Able to initiate, develop, implement and update an occupational health delivery plan based on good practice.
	
	Annual plans
Implementation report
Update to practice

	1.2b Demonstrates the management of performance; resource management (people, time and money), objectives, key performance indicators, reporting and timelines. 
	
	Performance management guidance
Personal or team objectives
Key performance indications



	1.3 Provide and support lifelong learning and skills development 

	1.3a Understands current concepts and implements effective education and training programme (self and others) which develops the understanding and practice of occupational health nursing.
	
	Professional development plan
Training certificates
Practice updates following training

	1.3b Facilitates learning of peers, managers and other stakeholders in the management of health at work; considering individuals, groups and the wider community.  
	
	Training presentations
Guidance
Events 

	1.3c Facilitates and/or commissions research or conducts reviews/investigations to define and quantify problems in terms of evidence-based needs; critically analyses methods and findings to inform and improve occupational health good practice.
	
	Research
References linked to change in practice
Reports
Update to procedures and guidance

	1.4 Ensure quality in occupational health provision

	1.4a Able to identify, evaluate and proficiently use multiple sources of evidence and research to determine quality outcomes in occupational health.
	
	Review of quality standards or guidance
Audit and assurance activities

	1.4b Able to develop, monitor, review and update various elements of a documented management system i.e., Policy, Standards, Guidance, Operating procedures, Forms.
	
	New policy, standards, guidance, operating procedures and forms


	1.4c Understands and applies principles and practice of quality management in occupational health including management review, customer feedback, audit, benchmarking and accreditation. 
	
	Management review
Customer feedback
Audit
Benchmarking
Accreditation

	1.4d Demonstrates clinical governance of self and other; continuous improvement, clinical supervision, evidence-based practice, competency development.
	
	Continuous improvement plan
Clinical supervision
Evidence-based practice
Competency development

	2. Health risk management 

	2.1 Understands theoretical and practice bases for health risk assessment

	2.1a Demonstrates ability to identify and critically analyse potential and existing hazards to health; chemical, physical, biological, ergonomic, psychosocial, and the impact of workplace environments.
	
	Identification of health hazards in workplace


	2.1b Able to commission/support and evaluate research on qualitative and quantitative measurement and management of health risks in the workplace in the workplace; reporting on findings.
	
	Health research or review
Health data analysis
Health hazard report/minutes of meetings

	2.2 Understands the theoretical and practice based for the management of health risk

	2.2a Can critically examine and apply health risk control including priorities and mitigations; potential benefits and costs of solutions; short and long term goals relevant to defined problems; working with other professionals where necessary.
	
	Minutes of meeting or reports on health risk control

	2.2b Understands the influence of such factors as health conditions, injury, ethnicity,  age, cognitive and physical abilities, immunity.
	
	Minutes of meetings or reports

	2.2c Appreciates the impact of communicable diseases and supports approaches necessary for communicable disease surveillance, infection prevention and control, including immunisation and health protection programmes.
	
	Communicable disease management ie covid management
Immunisation programme
Worker health protection programme

	2.2d Can apply specialist knowledge and skills to contribute to organisational disaster planning and preparedness to support business continuity and optimising the ongoing health of people. 
	
	Disaster planning meeting notes
Input into business continuity planning

	2.3 Understands the theoretical and practice bases for health risk monitoring.

	2.3a Able to implement monitoring initiatives to determine effectiveness of control measures; workplace inspections, health surveillance, occupational hygiene studies.
	
	Workplace inspections
Health surveillance
Occupational hygiene studies

	2.3b Can apply knowledge and understanding of health surveillance methods, techniques, clinical standards, and operating procedures in a systematic manner to deliver services; interpret outcomes.
	
	Health surveillance implementation and reporting

	2.3c Produces clear, concise, accurate and meaningful records and reports on health monitoring activities; explain recommendations; implement relevant changes to risk mitigation and monitoring.
	
	Health monitoring records or reports

	3. Assessing and Enhancing Fitness for work/task 

	3.1 Understands the theoretical and practice bases for pre-employment and pre-placement health assessment.

	3.1a Able to establish benchmarks for pre-employment health screening and assessment of fitness for task/role; to allow and analyse of data to support continued improvements.
	
	Benchmarking reports or records 

	3.1b Can apply knowledge and understanding in the delivery of pre-employment and pre-placement health assessment methods, techniques, industry standards, clinical standards, and operating procedures; acting on findings. 
	
	Health assessment implementation and reporting.
Setting standards or guidance

	3.2 Understands the theoretical and practice bases for absence management.

	3.2a Able to develop evidence-informed strategies to support and enable employees with short term, long term or multiple health conditions to have sustainable, productive and fulfilling work. 
	
	Condition management initiatives

	3.2b Can apply knowledge and understanding of absence management; biopsychosocial model, disability management, functional capability assessment, rehabilitation and return to work. 
	
	Absence management implementation, review and reporting


	3.2c Able to seek out and interact effectively with the multidisciplinary team and external agencies to support holistic approaches to absence management and health promotion.
	
	Minutes of meetings
Referral pathways


	3.2d Able to provide independent assessment of an individual’s fitness for work in relation to the requirements of the role and any ill-health, injury or disability. 
	
	Absence management reporting or peer support

	3.2e Able to advise on how to facilitate return to work or enable an individual to continue in work; personalised occupational health advice on work adjustments, adaptations and other support to employees and employers which considers the impact of diagnoses, therapies, interventions, medications, treatments and role requirements on fitness for work.
	
	Absence management reporting or peer support

	3.2f Able to analyse data and identify trends in absence and potential for presenteeism, and to generate reports and act on reports provided by others.
	
	Absence data collection and reporting

	4. Promoting Good Health & Wellbeing 

	4.1 Define and implement a targeted wellbeing  strategy 

	4.1a Able to apply knowledge of business culture and environment, public health data and business insights to consider and contribute to the development of a wellbeing strategy, policies and practices
	
	Wellbeing strategy development
Wellbeing data analysis
Wellbeing programme or initiatives

	4.1b Able to contribute to the establishment of a culture of wellbeing; present and secure commitment at board level endorsing organisational pledges. Implementation of national and local wellbeing programmes /initiatives/clinics.
	
	Wellbeing presentation and feedback.
Wellbeing intitatives

	4.1c Can conduct, interpret and evaluate wellbeing programmes for people, communities and populations; reporting on impact and outcomes and making recommendation for future initiatives, projects and programmes.
	
	Programme data analysis and reporting

	4.2 Understands the theoretical and practice bases for the management of common health condition, disease management, lifestyle risk factors and making healthy choices.

	4.2a Able to uses knowledge and interprets health behaviours and use the principles of primary, secondary and tertiary measures to support the management of lifestyle risk factors and healthy choices.
	
	Healthy choices initiatives


	4.2b Able to demonstrate a good understanding of how people make decisions which influence health, how these are affected by societal and personal factors and the impact on choice.
	
	Development of health initiatives

	4.2c Able to design and implement a provision of individual tailored and group health and wellbeing initiatives; initiating  targeted campaigns on key health risks (work related, and non-work related) and skills development.
	
	Wellbeing Initiatives, campaigns

	4.3 Understands the theoretical and practice bases for good mental health and psychological wellbeing.

	4.3a Able to use knowledge and the principles of primary, secondary and tertiary measures to support good mental health and psychological wellbeing in the workplace at organisation, individual, and group levels.
	
	Mental wellbeing initiatives or strategy


	4.3b Able to plan and deliver mental health and psychological wellbeing  education packages and identify, advise on referral to external sources for specialist psychological and mental health support as appropriate.
	
	Development of Education programmes and support systems

	4.3c Knows how to Interpret and advise on research, legislation, organisational culture, work design, internal and external resources, and multidisciplinary teamwork in the assessment and control of psychological risk.
	
	Mental health data analysis or research
Multidisciplinary programmes or initiatives





Table 1: Proficiency Scale
	Score
	Proficiency Level
	Description

	0
	Unaware
	You have no knowledge or understanding of this competency.

	1
	Aware

	For a particular competency: You have knowledge or an understanding of basic theory and practice. 
Your professional development: Your focus is on learning more.

	2
	Novice

	For a particular competency: You have limited experience gained in a classroom and/or as a trainee on-the-job. You are expected to need help with this competency. Your focus is on developing through on-the-job experience. You can understand and discuss terminology, concepts, principles and issues, and can use reference and resource materials related to this competency.
Your professional development: Your CPD shows responsibility for, and awareness of, your own learning and professional development.

	3
	Intermediate
	For a particular competency: You can successfully complete tasks in this competency independently, though you may need help from an expert. Your focus is on applying and enhancing your knowledge or skill. You understand and can discuss the application and implications of changes to processes, policies, and procedures in this area.
Generally: You show awareness of how even a narrowly focused task can draw upon knowledge crossing a variety of different knowledge areas. You can demonstrate the appropriate use of different techniques and methods in the application of occupational health research or consultation. 
Your professional development: Your CPD demonstrates learning outside of your immediate job requirements. Your forward plan shows how you will learn new skills to complement your career path such as management, supervision, programme development, research.

	4
	Advanced
	For a particular competency: You can perform the actions associated with this competency without assistance. You are recognised within your organisation as the go-to person regarding this competency. Your focus is on broad organisational/professional issues. You participate in senior level discussions regarding this competency. You assist in the development of reference and resource materials in this competency and are capable of training others. 
Generally: You have responsibility for integrating and delivering programmes of work and meeting deadlines and milestones. You mark, grade and review the work of others in the context of project/practice delivery. You bring together disparate theories and techniques or the application of novel solutions to complex problems. You demonstrate use and application of multiple tools and techniques to more complex occupational health issues that require workplace health and wellbeing integration. You present the output of work and research undertaken.
Your professional development: Your CPD shows awareness of knowledge and skill fade in areas not being practised due to career specialism and provides a plan to compensate e.g. delegate tasks. You show consideration of the development of your management and leadership skills so you have greater autonomy and authority over project/practice delivery.

	5
	Expert
	For a particular competency: You are known as a subject matter expert or recognised authority in this area. You can provide guidance, troubleshoot and answer questions related to this area of expertise. Your focus is strategic. You have demonstrated consistent excellence in applying this competency across multiple projects and/or organisations. You are considered the go-to person in this area within and outside your organisations. You create new applications for and/or lead the development of reference and resource materials for this competency.
Generally: You contribute to the development and success of the discipline possibly through voluntary activities within the FOHN or other professional organisations. You interact with other strategic thinkers within your community of expertise.
Your professional development: Your CPD demonstrates communication of learning, teaching or mentoring of others.  
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