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Average level of employee absence, per employee 
per annum



Average number of days lost per employee 
per year, by sector





Changes reported as a consequence of 
employees working from home



Managing stress 
and mental health



Methods used to 
identify and 
reduce stress at 
work



Actions taken to manage and support mental health at work





The people 
management 
behaviours that 
support health, 
wellbeing and 
engagement

Five key behavioural areas underpin 
effective people management:

• Being open, fair and consistent

• Handling conflict and people 
management issues

• Providing knowledge clarity and 
guidance

• Building and sustaining 
relationships

• Supporting development



Good people 
management 
establishes 
foundation for 
health and wellbeing



Line managers are 
key to supporting 
the health and 
retention of people 
with long-term 
health conditions 
and disabilities:

• They implement the HR policies and people 
management practices that will affect how 
well supported people with long-term health 
conditions or disabilities will feel

• Will typically be the first point of contact if 
someone needs to discuss their health 
concerns or a change or adjustment to their 
work or working hours

• Is usually responsible for managing absence 
and keeping in touch if someone is off work ill 
or because of their disability, as well as 
supporting an effective return to work. 



Key principles to support 
effective returns to work



Provision of occupational health arrangements



Most commonly provided OH services

• Assessing fitness to work regarding ill-health capability, 
dismissal or ill-health retirement (59%

• Advising on ‘reasonable adjustments’ (58%)

• Providing independent and professional diagnosis, 
prognosis and advice on staff unable to work due to ill 
health (47%)

• Advising on compliance under the Equality Act 2010, eg
disability, pregnancy and age discrimination (41%)

• Developing solutions to keep staff with health issues at 
work (41%)

• Providing confidential health advice and counselling to 
employees (40%)

• Ensuring compliance with health and safety regulations 
(38%)

• Carrying out pre-employment or pre-placement health 
assessments (37%)



The position of 
health and 
wellbeing in 
organisations



What are the key 
challenges, if any, 
for employee health 
and wellbeing in 
your organisation 
over the next year?



Key opportunities 
for employee 
health and 
wellbeing over 
the next 12 
months
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