sem

LEADERSHIP ACADEMY

sem

Supporting occupational health
and wellbeing professionals

f MENTORING

Occupational Health
career pathways

Janet O’Neill
NSOH
PAM Academy > PAM Group
iOH




sem

LEADERSHIP ACADEMY

G MenTORING

Supporting occupational health
and wellbeing professionals

The webinar will explore:

»Career pathways in OH

»Leadership opportunities in OH nursing

»>Learning and development to support

growth and leadership progression

»Case studies

»Further reading




marketplace

Key facts

1.7 million

Workers suffering from work-
related ill health (new or long-
standing) in 2023/24

Source: Estimates based on self-reports

from the Labour Force Survey for people
who worked in the last 12 months

©) 0.6 million

Workers sustaining a
workplace non-fatal injury
in 2023/24

Source: Estimates based on self-reports
from the Labour Force Survey

Working days lost due to
work-related ill health and
workplace non-fatal injury
in 2023/24

Source: Estimates based on self-reports
from the Labour Force Survey

0.8 million

Workers suffering from work-
related stress, depression or
anxiety (new or long-standing)
in 2023/24

Source: Estimates based on self-reports

from the Labour Force Survey for people
who worked in the last 12 months

©61,663

Employee work-related non-
fatal injuries reported by
employers under RIDDOR

in 2023/24

Source: RIDDOR

@ 12,00

Lung disease deaths each
year estimated to be linked to
past exposures at work
Source: Counts from death

certificates and estimates from
epidemiological information

The Occupational Health

Health and safety at work

Summary statistics for Great Britain 2024

0.5 million

Workers suffering from work-
related musculoskeletal
disorders (new or long-
standing) in 2023/24

Source: Estimates based on self-reports

from the Labour Force Survey for people
who worked in the last 12 months

© 138

Workers killed in work-related
accidents in 2023/24

Source: RIDDOR

Mesothelioma deaths in 2022,
with a similar number of lung
cancer deaths linked to past
exposures to asbestos

Source: Counts from death

certificates and estimates from
epidemiological information

@) 14.5 billion

Annual costs of new cases

of work-related ill health in
2022/23, excluding long
latency illness such as cancer

Source: Estimates based on
HSE Cost Model

@) 71 billion
Annual costs of workplace
injury in 2022/23

Source: Estimates based on
HSE Cost Model

@) 21.6 billion
Annual costs of workplace
injury and new cases of work-
related ill health in 2022/23,
excluding long latency iliness
such as cancer

Source: Estimates based on
HSE Cost Model



Health and work

Health and work cycle

Table 1: Key benefits provided by occupational health services
S A healthy and happy
= EEE

synergistic benefits for:

Occupational
health services

Improve Reduce Improve Reduce costs soneal
health absenteeism performance of healthcare wellbeing
_— & benefits and wealth " work & workplaces
Maintain Reduce Lower costs
workability presenteeism Increase tax /
Increase profits Nl revenues
Maintain Improve revEne @ productivity
earnings productivity Imprave GDP business
competitiveness

‘ the economy

Assessing and enhancing
fitness for work: advising
on the impact of ill health

Health risk management:
assessing, controlling and

Situations OH support was used for

and physical & mental
capacity on an individual’s
fitness for work

Strategic health
leadership: helping
organisations to
understand and enhance
the health of their
working population

monitoring workplace
health risks

Promoting good health:
creating a culture
in which employees
can thrive at work,
promoting healthy
lifestyle choices and
building resilience

return to work

Attracting and
retaining talent

Supporting staff
with physical ill-

health


https://www.som.org.uk/sites/som.org.uk/files/Occupational_Health_The_Value_Proposition_March_2022.pdf
https://www.gov.uk/government/publications/health-matters-health-and-work/health-matters-health-and-work
https://portal.fohn.org.uk/wp-content/uploads/2022/06/What-is-OH-final.pdf

Why Occupational health Career prospects are excellent
(SOM 2021)

No 2 days are
ever the same




Resource

Career entry

Select the Occupational Health
Organisation below for more details

1 MENTORING

Background research

Use resources availlable
Consider transferable skills
Be prepared to train
Ongoing development

Reach out

sem

Supporting occupational health
and wellbeing professionals



https://ioh.org.uk/oh-organisations/
https://www.som.org.uk/careers

Four areas of practice

Proefessional

Practice

PROFESSIONAL PRACTICE

Maintain specialist nursing practice

Deliver safe, effective, person-centred and
ethical practice.

Use professional judgement, reasoning and
decision making.

FACILITATION OF
LEARNING

Teach, mentor, supervise and/or assess

others.
Facilitate placement learning.
Create and evaluate learning

environments, tools and materials.

Facilitation

of Learning

Leadership

LEADERSHIP

Identify, monitor and enhance own knowledge
and skills.

Guide, direct and/or facilitate teamwork.
Design, implement and manage professional
and/or organisational change.

Policy Development

EVIDENCE RESEARCH AND
DEVELOPMENT

Influence broader socio-economic and

political agendas.

Create, use and/or translate evidence to

inform practice.
Design, implement, evaluate and
disseminate research.

Evidence

Research &
Development




Types of OH Work

Specialised
Industries

Construction, Rail, Oil and Gas, Policing
and other  emergency  services,
Education, Retail, NHS, Aerospace,
Corporate firms such as banking all have
specialised OH provision

Commercial providers

Nursing in commercial organisations is designed
to support a variety of businesses who are
receiving services under contract, usually
purchasing services in bulk such as absence
management, immunization programmes and
health surveillance.

Independent/ Single
handed providers

Many OH Nurses set up their own
businesses to provide services to small and
medium sized businesses.

Specialist Practice

There are a growing number of OH Nurses
working in very sepcialised areas of Occupational
Health, such as software development, national
policy development, wellbeing, often influence
practice development for large populations of
the workforce.
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Industry Influencer/Subject

8

Service Lead/Advanced Nurse

Matter Expert/Director

Practitioner

Senior Specialist
Practitioner

Specialist Nurse
Practitioner

Qualified Nurse/

Trainee SNP

FOHN Career framework

Murses working at level 9 are at the most advanced frontier of the field of OH and
multiprofessional interface. They are often the national subject matter experts
and have responsibility for development and delivery of a service to a population,
at the highest level of organisation or membership. They will use innovation and
critical thinking skills to advance occupational health practice in industry or wider
context of health and work.

Murses at this level will have additional specialist training and gualification for
advance practice in specialised areas of OH, such as travel medicine, health
surveillance, mental health. They may be at the forefront of knowledge in their
specialist field which they use as the basis of original thinking and/or research. They
are leaders with high levels of responsibility often leading a team and responsible
for service improvement and development, accountable for service delivery or
leading education or commissioning role.

Highly specialised knowledge and critical awareness of knowledge in the
OH setting and interface in the multi-professional dimensions of OH. They
have a responsibility for changing practice and/or services in a complex and
unpredictable environments. This level may seek additional specialist training,
will be supervising others and pro-actively self developing.

Murses at this level will have achieved a specialist qualification in OH applying
comprehensive and theoretical knowledge in OH setting. They demonstrate
initiative, creative problem solving and leadership in their liaison with clients and
their organisations.

People at level 5 will have a comprehensive and theoretical nursing knowledge to
apply within the OH setting and understand their boundaries of that knowledge.
They are able to use their nursing experience to assess clinical history, solve
problems creatively, make judgements which require interpretation and activiely
contribute to service and self development. This role may seek further specialist
education and qualification in OH.

for Nurses

FACULTY OF OCCUPATIONAL
HEALTH NURSING

Leadership + Collaboration » Competence

NS@H ationat Scheot gf( ‘)l 111

Occupational health

qualifications and titles

Updated November 2024



https://www.fohn.org.uk/career-framework/
https://www.fohn.org.uk/wp-content/uploads/2023/10/Occupational-health-qualifications-and-titles.pdf

Education

1. e )

N\

N Key business

partners
Health risk assassrment Health & safety, Hequirad statutory and appropriate employer Realth surveillance programrmes

oCcupational implementad properly
NyQienists

Health needs assessment Maracgers, HH Health programmes are designed and resourced to address the main lifestyle
haalth risks; tap causes of sickness absence, etc.

Faculty of Occupational Medicine ; ' ; ) : ; :
Professional advice Maracgers, HH Advice and suppor for matters relating to health and work

POlicy development HR, Legal Policies, practices and Culturas that maintain and promate employee Rnealth and
@ compliance with relevant health and safety legislation; improve engagement

Public Health and reduce staff turnowver
England

Change management Maragers, HH, Assess significant changes eq, in shift patterns; the development or introduction
toxicalagists of a new chemical, et

Husiness continuity planning | HR, health & Ersure contingancy plans are in place to deal with health risks e.q, emargency
safety medical response for disasters, pandemics, etc.

Nursing &
Midwifery
Councll



https://www.som.org.uk/sites/som.org.uk/files/Occupational_Health_The_Value_Proposition_March_2022.pdf

@sylviaduckworth

Unlearn

Re\ear n

11



SOM Leadership Academy Roadmap

Phase 1

Foundation & Planning
(Months .....)

e Establish governance
framework

¢ Secure initial funding and
sponsorships

* Formalize partnerships with
leadership organizations

Phase 2

Development & Pilot
(Months

* Develop Leadership
Competency Framework

* Launch/Relaunch pilot
programs (webinars,
workshops, mentorship)

* [ntegrate DEIl initiatives and
feedback mechanisms

MIEERS

Expansion (Months

* Expand leadership courses
and events

* Launch self-sustaining
programs

* Introduce technology-driven
tools




Occupational Health &

Wellbeing
g
« See the value in every role f?’
* Embrace change /sf
* Be flexible and agile Q “
=

« Collaborate ’\

Be curious and keep striving

el
* Keep the

momentum gom.g
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