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Over two-fifths (42%) of HR professionals are ‘extremely concerned’ about the 

impact of the pandemic on people’s mental health and a further two-fifths 

(40%) are ‘moderately concerned’…

Employees: As a result of the COVID-19 lockdown, are the

following better or worse off? 

COVID-19 and mental wellbeing





COVID-19: Supporting people’s health & wellbeing



Managing the mental health risks arising 

from COVID-19



Unhealthy practices

Like ‘presenteeism’…

…and ‘leaveism’





https://www.som.org.uk/Presenteeism_during_the_COVID-19_pandemic_May_2021.pdf

https://www.som.org.uk/Presenteeism_during_the_COVID-19_pandemic_May_2021.pdf


What are the top causes of stress at work?



Mental wellbeing and line managers



The role of line 
managers is 
key 

Build relationships based on 
trust and have sensitive and 
supportive 121s to discuss any 
changes or support needed with 
empathy/compassion

Provide ongoing guidance – to 
help managers support employees 
in complex and challenging 
situations and refer for expert help

Line manager wellbeing - line 
managers themselves will be 
under acute pressure to manage 
conflicting demands



Manage absence and promote good 

health and wellbeing: provide effective 

and flexible support for individuals



The pandemic has made employee health and 
wellbeing a priority in the boardroom…

…let’s keep it that way!



Thank youwww.cipd.co.uk/healthandwellbeing


