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Moral Injury, Mental Health and COVID

Neil Greenberg
Professor of Defence Mental Health

King’s College London Twitter: @Profngreenberg

Twitter: @Profngreenherg

Psychiatrist and Professor at King's College London

RC Psychiatrists Chair of 0ccupational Psychiatry SIG and Lead for Trauma
Served in the Royal Navy for 23+ years

Managing Director of March on Stress Ltd

Part of NHSE/I Wellbeing Team & Recovery Commission

Set up the MH staff support strategy at London Nightingale Hospital
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Main Sources of www. Information

http://epr.hpru.nihr.ac.uk/
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Traumatic Stress
Management
Guldance

For Organizabons Whose St
Work 30 Hgh Rk Banirorments

www.kel.ac.uk/kemhr

www.ukpts.co.uk www.marchonstress.com/

Risks to mental health during COVID 19

Traumatic exposure
Workload and shift patterns
Home life stressors
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Profound distress following a transgressive act that violates one’s moral or ethical

code

well - - - illness
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Commission
I did things I should not have done
I am a monster
My team did things they should never have done

Omission
I froze and people died
I just let it happen

Betrayal by a higher authority
My supervisor had no interest in my safety
They lied to cover up their errors

« Meta-analysis findings
(effect size)
« PTSD 0.30
 Depression 0.23
* Suicidality 0.14
» Anxiety n/a
» Hostility n/a

Conclusions:

» Most studies in military samples

» Moderate impact of PTSD; small impact of depression and
suicidality

» Too few papers to draw any firm conclusions



10

Measure

PCL6- PTSD

NHS CHECK

ICU Staff
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40.0
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% meeting casenass

Total
sample
n/N (%)

1,510/5,76

4
(26.2)

622/1407
(44.2)

215

Common mental disorders  Anxiety

Nurses
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Mental haalth of stal working in intensive cam
during COVID- 12

Other Non-

n/N (%) |clinical* |clinical**

Moderate

Exposure to moral injury

=GAD-; =PH

Q-9
Depression

n/N (%) |n/N (%)

89/507 430/1,468 451/1,715  540/2,072
(17.55) (29.29) (26.30) (26.06)
177/532  373/698  72/177
(33.3%) (53.4%) (40.7%)
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Moral injury and mental health outcomes in HCW

53.9

49-3

High

PCL-6
PTSD
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Prenare Managng mental health challenges faced by healthcare workess during
covich-19 pandemic
Bt Comrtmg. Moy Ducherty. S Granopeagasant . S Wesoey
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Frank preparatory briefings S

Greenberg et al. BMJ, March 2020

Role specific training

Pre- screening does not work

Oxoapanions Mabcne 2000;70: 162168
Advance Accem pettcatem on 10 February 2020 doa 10109 Vocomed kijasdon

A prospective study of pre-employment
psychological testing amongst police recruits

R. E. Marshall', . S. Milligan-Saville'”, Z, Steel'*', R. A. Bryant™*", P. B, Mitchell'” and S, B. Harvey'

'‘School of Psychiatry, University of New South Wales, Sydaey, New South Wales 2031, Australia, ‘Black Dog Institute, Sydney,
New South Wales 2031, Australia, 'St John of God Hospital, Richmond, New South Wales 2753, Australia, *School of Psychology,
University of New South Wales, Svydney, New South Wales 2031, Australia.
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Greenberg & Tracy BMJ Leader, May
2020

Supervisors able to have
psychologically savuy chats
carry out post shift reviews
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REACT Mental
Health® conversatio
n training

One hour’s remote active listening skills training led to a substantial improvement in
supervisor's confidence to recognise, speak with and support distressed colleagues
which was still evident one month after the training
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55.2%

«

Total percentage
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Buddyup

Supervisors ahle to have
psychologically savvy chats
carry out post shift reviews

Confident supportecs
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What heaithcare leaders need to do to
protect the psychological well-being of

frontline staff in the COVID-19 pandemic ==
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Guidelines for Peer Support in High-Risk Organizations: An
International Consensus Study Using the Delphi Method

Jonuthan Boson, ' Kuthy Dane* Netl Groenberny,”

Muark C. Creamer.'~ Tracey Varker,!
* Pon Richardson,” Joe Rurek ®

Winnbe Lan. 2 Gill Moreton,” Meaghan € Doanall,’
Patescia Witson” und David Forbes'

o Momeal Hosd Methomrne, Vicws

» Al -

' Austrahun Comre for Fostors

TDepygt ' v.
=, .

Peer supporters should:

(a) provide an empathetic, listening ear;

(b) provide low level psychological intervention;

(c) identify colleagues who may be at risk to themselves or others;
(d) facilitate pathways to professional help.
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Decupatins! Medichne Adcance Acomes pusbabed Apal 14, 3818

Promoting organizational well-being: a
comprehensive review of Trauma Risk
Management

18
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protect the psychological well-being of
frontline staff in the COVID-19 pandemic -
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Supervisors able to have
psychologically savuy chats
carry out post shift reviews

Peer support

Butdon'tdo....

[NHS]
How to deal with PTSD e Exctence

What isn’t recommended...

*“Psychological Debriefing”

*For PTSD, drug treatments NOT a first line treatment (different for
depression)

*Not Benzodiazepines

What is recommended...

«“Watchful Waiting” / “Active monitoring”

*Checking in after a month

*Trauma-focused treatments (CBT and EMDR) for adults and children if
unwell [EMDR slightly less evidenced that TF-CBT]

10
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Supervisors able to have
psychologically savuy chats
carry out post shift reviews

Forward mental health supervision and support (PIES)

This refers to a nip it in the bud approach

Can be put in place hy managers and/or health professionals who adopt a ‘return to duty’ approach
Four principles (PIES)

Frontline Treatment of Combat Stress Reaction:
A 20-Year Longitudinal Evaluation Study

M i Lahawva Solamon, PR D OlCTive: The Jasyune i S shady wn PN PO SpTRppp——
Proxlm!‘“ Rasst Shitar, Ph.D. l ry dor Fo oo, sy
Immedlacv Mario Mikulscer. Ph.D. Mothad « benr ’

Expectancy
Simplicity
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How might the NHS protect the mental health of health-care (1)
workers after the COVID-19 crisis?

Thank you and provision of information

Supervisor discussions esp for higher risk/secondary stressors

Greenberg, Brooks, Wessely & Tracy

. - - . Lancet Psychiatry, May 2020
Time for reflection/meaning making
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- Meaningful, open discussion about a particular event or a period of time

- Facilitated by a leader who may share their story and encourage others to do the
same

- Whole group discussion about impact, current functioning & education ahout self-
help & normalises

- Facilitator advises support options & encourages access

- Aims to create ‘a meaningful narrative’, reduce stress & improve working
relationships amongst colleagues

24
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How might the NHS protect the mental health of health-care (1)
workers after the COVID-19 crisis?
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Supervisor discussions esp for higher risk/secondary stressors

Greenberg, Brooks, Wessely & Tracy

. - - . Lancet Psychiatry, May 2020
Time for reflection/meaning making

Ongoing active monitoring

Timely access to evidence based care
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Do not over medicalise

Nip itin the bud approach

Build team support as a priority

Psychologically sauvy supervisors

‘Forward mental health teams’

Thank you, phased return to work and time for reflection

Active monitoring and evidence hased care

26
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