
The role of Occupational Health to 
support Wellbeing 

Prevention is Key!



Welcome & Introductions
Welcome to you all & thank you for joining me

Passionate about Health & Wellbeing & Prevention is Key!

LΩǾŜ ǿƻǊƪŜŘ ƛƴ ǘƘŜ bI{ ϧ tǳōƭƛŎ IŜŀƭǘƘ {ŜŎǘƻǊ ŦƻǊ нл ȅŜŀǊǎ

National Assessor for the RSPH Health & Wellbeing Awards ςWorkplace 
IŜŀƭǘƘ /ŀǘŜƎƻǊȅ ŀƴŘ {ǇŜŀƪŜǊ ŀǘ b9/ IŜŀƭǘƘ ŀǘ ²ƻǊƪ /ƻƴŦŜǊŜƴŎŜ ƻƴ aŜƴΩǎ 
Mental Fitness

LΩƳ ŀ ƪŜŜƴ ǎǇƻǊǘǎǿƻƳŜƴΣ ǘŀƪƛƴƎ ǘƛƳŜ ǘƻ ŎȅŎƭŜΣ tŀŘŘƭŜōƻŀǊŘΣ ŀǘǘŜƴŘ 
bootcamp& kettlebellssessions and love most physical activities

My most important job - Mum to 10 year old twins 

I love living in Cornwall, surrounded by beautiful coastline and rolling 
countryside and spending time with family and friends in nature.  

This is me!



Healthy Meeting Etiquette

Å#ButFirstA Drink

ÅThis session is for you, I definitely encourage interaction, please ask questions
throughoutthe sessionandget involved.

ÅPleasefeel to move,standandstretchthroughthe session

ÅYourPostureis important, pleasethink aboutyourmusculoskeletalhealth

ÅEnjoy!





Plan for this session

1. Wellbeing

2. Importance of Creating a Healthy Workplace

3.     Essential Ingredients to Create a Healthy Workplace

4.     Staff Health & Wellbeing ςSpecific Health Areas

6.     Examples of Good Practice

7.     What can work for you!

#ButFirstADrink #Stretch&Flex #Enjoy



What is Wellbeing?

ά¢ƘŜ ǎǘŀǘŜ ƻŦ ōŜƛƴƎ ŎƻƳŦƻǊǘŀōƭŜΣ ƘŜŀƭǘƘȅ ƻǊ ƘŀǇǇȅέ όhȄŦƻǊŘ 9ƴƎƭƛǎƘ 
Dictionary)

ά²ŜƭƭōŜƛƴƎ Ŏŀƴ ōŜ ǳƴŘŜǊǎǘƻƻŘ ŀǎ Ƙƻǿ ǇŜƻǇƭŜ ŦŜŜƭ ŀƴŘ Ƙƻǿ ǘƘŜȅ 
function, both on a personal and a social level, and how they evaluate 
ǘƘŜƛǊ ƭƛǾŜǎ ŀǎ ŀ ǿƘƻƭŜέ όbŜǿ 9ŎƻƴƻƳƛŎǎ CƻǳƴŘŀǘƛƻƴύ



5 Ways to Wellbeing Model



Importance of Creating a 
Healthy Workplace

The workplace is a setting where many people spend the largest
proportion of their time and therefore can play a key role in
contributing to the health of their employeesand in turn the health
of their organisation.

Having a healthy and productive workforce should be every
ƻǊƎŀƴƛǎŀǘƛƻƴΩǎambition, especiallyin ǘƻŘŀȅΩǎcompetitive business
environment.

"You need good health to work, and work can give you 
ƎƻƻŘ ƘŜŀƭǘƘέ



Why is staff health & Wellbeing
so important?







Creating a Healthy Workplace

άIŀǾƛƴƎ ƘŀǇǇȅΣ ŜƴƎŀƎŜŘ ŀƴŘ ƳƻǘƛǾŀǘŜŘ 
employees is a critical asset for 
anycompetitive and sustainable 
ƻǊƎŀƴƛǎŀǘƛƻƴέ

Andrew Oswald, Eugenio Proto,Daniel SgroiΣ IŀǇǇƛƴŜǎǎ ŀƴŘ tǊƻŘǳŎǘƛǾƛǘȅΣ нлмпύ

ά²ƘŜƴ ǇŜƻǇƭŜ ŀǊŜ ƘŀǇǇȅ ŀƴŘ ǿŜƭƭΣ ōǳǎƛƴŜǎǎŜǎ 
can thrive and societiesŦƭƻǳǊƛǎƘέ

(CIPD, Well-ōŜƛƴƎ ŀǘ ²ƻǊƪΣ нлмуύ



Quite simply; Occupational health is about the effect of health on work and work on health. 
There are four main functions that occupational health nurses provide:

1. Health leadership ɀhelping organisations to understand the health needs of their working 
population and then translating this into a targeted strategy and plan, with appropriate 
resources

2. Health risk management ɀassessing, controlling and monitoring health risk inherent in the 
workplace

3. Fitness for work ɀadvising on the impact of ill health and the physical & mental capacity on 
an individual's fitness for work or tasks

4. Wellbeing ɀpromoting good health by advising on common health conditions, helping 
individual make healthy lifestyle choices and building resilience

(Faculty of Occupational Health Nursing)

Occupational Health





ÅHow would you rate you current overall wellbeing on a scale of 1 ς10?

ÅHow many minutes of physical activity, do you achieve each week?

ÅAre you comfortable talking about your own mental health?

ÅDoes work affect your mental health?

ÅWhat have you said to yourself or done when you have been feeling low, anxious, 
struggling?

ÅDo you sleep well?

Reflection



How are you feeling on a scale of 1 ς10?





What are the essential Ingredients to 
Creating a Healthy Workplace?

× LeadershipBehaviours/ CoachingSkills

× CollaborativeTeams

× Clarityof Roles,ResponsibilitiesandExpectations

× AgileandFlexibleworking/ Trust

× WorkloadandChangeManagement

× PsychologicalSafety

× RecruitmentandDevelopment

× EffectivePerformanceManagementandSupport

× Value& Appreciation



Compassionate Leadership

All three must be met for people to flourish and thrive at work 
(Professor Michael West)

https://www.kingsfund.org.uk/sites/default/files
/field/field_publication_file/Caring_to_change_
Kings_Fund_May_2017.pdf


