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WHAT IS LONG COVID

 
DEFINTIONS 

WHO NICE
Signs and symptoms developing during/after an 

infection consistent with COVID-19, 

continuing for more than 12 weeks & not 

explained by an alternative diagnosis.

Post COVID-19 Condition ‘the continuation or 

development of new symptoms 3 months after 

the initial SARS-CoV-2 infection….symptoms 

lasting for at least 2 months with no other 

explanation.



HOW WE THINK ABOUT LONG COVID
 

OUR ASSUMPTIONS AND BIASES

WHAT IT ACTUALLY CAUSES



CASE STUDIES
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WHY WE MUST ACCOMODATE 
WORKERS WITH LONG COVID
Economic impact



CURRENT ACTIVITIES TO PROTECT AND 
SUPPORT WORKERS

Occupational Medicine/Health practice

- The effect of work on health 

(protecting health and preventing harm from 

work exposures /   workplace)

- The effect of health on rehabilitation to work / 

sustaining work ability

Health Work



PREVENTING HARM FROM SARS 2 VIRUS 
INFECTION (WORK ON HEALTH)

SAFETY AND RISK MANAGEMENT

Prevent first 

infection

Preventing 

reinfections 

Red flags & 

activities / 

exposures to 

avoid at work



Health on work: prevent reinfections

• Workers with LC:  allow RPE

• Cambridge studies (Butler et al) 

   100% reduction in staff infections

• Association of institutional masking policies with 
healthcare-associated SARS-CoV-2 infections in 
Swiss acute care hospitals during the BA.4/5 
wave (CH-SUR study)

• 13 institutions

• Strong reduction of healthcare-associated 
infections (rate ratio 0.39, 95% CI 0.30–0.49)



PROTECTING WORKERS’ HEALTH (WORK 
ON HEALTH)  RED FLAGS

• Activities to avoid with certain 
Long COVID health problems

• Insurance companies 

• https://world.physio/sites/default/files/2021-

07/Briefing-Paper-9-Long-Covid-FINAL-English-

202107.pdf02107.pdf

https://world.physio/sites/default/files/2021-07/Briefing-Paper-9-Long-Covid-FINAL-English-202107.pdf02107.pdf
https://world.physio/sites/default/files/2021-07/Briefing-Paper-9-Long-Covid-FINAL-English-202107.pdf02107.pdf
https://world.physio/sites/default/files/2021-07/Briefing-Paper-9-Long-Covid-FINAL-English-202107.pdf02107.pdf


EFFECT OF HEALTH ON WORK:
REHABILITATION

Supporting workers:

Effective rehabilitation after SARS 2 infection – what is needed

Sustaining workability – what is needed



SOCIETY OF OCCUPATIONAL MEDICINE (SOM):
LONG COVID & LONG-TERM CONDITIONS TASK 

FORCE

https://www.som.org.uk/sites/som.or

g.uk/files/SOM_Long_COVID_A_M

anager%27s_Guide_Feb_2024.pdf

https://www.som.org.uk/sites/som.or

g.uk/files/SOM_Long_COVID_A_M

anager%27s_Guide_Feb_2024.pdf

https://www.som.org.uk/sites/som.org.uk/files/SOM_Long_COVID_A_Manager%27s_Guide_Feb_2024.pdf
https://www.som.org.uk/sites/som.org.uk/files/SOM_Long_COVID_A_Manager%27s_Guide_Feb_2024.pdf
https://www.som.org.uk/sites/som.org.uk/files/SOM_Long_COVID_A_Manager%27s_Guide_Feb_2024.pdf
https://www.som.org.uk/sites/som.org.uk/files/SOM_Long_COVID_A_Manager%27s_Guide_Feb_2024.pdf
https://www.som.org.uk/sites/som.org.uk/files/SOM_Long_COVID_A_Manager%27s_Guide_Feb_2024.pdf
https://www.som.org.uk/sites/som.org.uk/files/SOM_Long_COVID_A_Manager%27s_Guide_Feb_2024.pdf


https://www.som.org.uk/sites/som.org.uk/files/SOM_Long_COVID_Myth_Buster_Final.pdf

https://www.som.org.uk/sites/som.org.uk/files/SOM_Long_COVID_Myth_Buster_Final.pdf


LONG COVID ADVICE FOR MANAGERS
LEAFLET GUIDANCE 

- Individualised return to work plans

- Regularly reviewed

- Likely to be much longer phased return

- May need longer term adjustments

- May be considered a disability under Equality Act (2010)

(WHO guidance, Lunt/Burton)



Supporting return to work after COVID-19 
INFOGRAPHIC

https://www.som.org.uk/sites/som.org.uk/files/SOM_Long_COVID_Infographic.pdf 

https://www.som.org.uk/sites/som.org.uk/files/SOM_Long_COVID_Infographic.pdf


Locomotion study of vocational 
rehabilitation-free tool 

‘Roadmap for

Recovery’ Tool

Crunch points 

& U turns



:LOCOMOTION STUDY - ‘ENABLERS’ for a 
sustainable return to work

As per SOM Managers’ Guide + 

 

Small enough phased return

‘Safety’: basic self-care & sleep first

Work practice before RTW

Care & compassion- employers

Self-employed need help

Plan for longer-term adjustments?
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