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Workplace resilience
and wellbeing

Supporting healthy high
performance



Who We Are

* A leading provider of resilience and wellbeing consultancy,
assessment and training

 Over 10 years’ experience working with organisations from a
broad range of industries across the UK and globally

 Expertise from a range of disciplines including psychology,
coaching, consultancy, counselling, HR and nutrition
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Our Clients
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The Wraw® Continuum

MENTAL HEALTH

MENTAL RESILIENCE
CHALLENGES

MENTAL ILLNESS WELLBEING

Clinical diagnosis, l Cognitive function Productive Outcome oriented
help and treatment .
l Healthy work-life Energised ®
Memory i i Q
Absent from work |ntegfatl°n Creative and g
| Accuracy Open to new ideas innovative fg
Occupational health ’ 2
X Focused Collaborative

monitoring i Physical health §.
employee’s return Appreciative Bold <
: 2 Optimisti Confident 8
Rudiicad teamn l Social connection ptimistic §
resources and l Misaa Engaged Responsive to change 2
productivity oo p ful &
Connected urpose §
Costs UK employers up 15% of people at work Individuals may be 60% reduction in ¢

experience symptoms

to £42bn each year
of poor mental health

setback by pressures or mental
events health costs when

E promoting resilience E
Struggling

Thriving

Sources: The Stevenson/Farmer review, mentalheaith, JMIR ‘}
Created by: The Wellbeing Project ‘
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Wraw - Delivering New Data Insights

A psychometric tool and survey Provides data on
that enables organisations to individuals, leaders, teams
measure resilience and the impact and organisations

on wellbeing in the workplace / >

4 Helps employees identify
|dentifies key pressure

/| [\, personal strategies to

l“r, /°\ /\\, . -
points or drainers in the L W \ habitually enable resilience

workplace v and wellbeing

Compares results against the global working population
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Underpinned by the 5 Pillars of Resilience
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Energy - physiology, nutrition, hydration,
vitality and sleep. Foundation to mental & -

T
emotional resilience il Wra / -

e
===
Future Focus - purpose and meaning, what |
you want and how you’re going to get there
nner Drive - perseverance, confidence, g
motivation & self—belief
Flexible Thinking - adapting to constant - )

change, open mindedness, optimistic &
Future Inner Flexible Strong

~

Creative Energy Focus Drive Thinking Relationships
Strong Relationships - support network,
connecting, team morale

4>§
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Supporting Positive Outcomes

Pillars of Resilience

Life's on-going
challenges, pressures
and demands

Strong relationships

Impact on our physical
and psychological
wellbeing
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Snapshot Report

gap 28% 25% 38% 24% 24%
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Individual Report

Resilient actions

Takes action that helps sustain and boost own
resilience

Struggles to act in a way that preserves or
enhances own resilience
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Resilient thoughts

Thinks about self, others or the situation in a way
that enhances own resilience

Thinks about self, others or the situation in a way
that may undermine own resilience
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Team Report

Strong
Relationships Has a clear sense of purpose and

direction, feels in control of own future

Team - Future focus sten scores

won ISR

' 3w I

| i

\ @

g Low . b
Flexible @ Future Focus ) : 6 9 12
Thinking
Number of team members

= Expected frequencies relative to comparison group

Is unclear about what wants and how to
get there, feels stuck in the past or
present

Inner Drive

LR
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Leader Reports

Your Leader Index - 80%

Leader index

All leaders in group
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My line manager doesn’t invest enough time in getting to know me*

4

i Least favourably rated

Statement % favourable
Most favourably rated

‘ My line manager gives me constructive feedback on the work | do 75
It is clear to me that my line manager cares about my wellbeing 63
My line manager lacks good coping strategies to deal with pressure* 61
My line mabnager is awa‘rbe of tnhe pressure I'm under and seeks to keep this in check 57
I've noticed that my line manager models a healthy work-life balance
My line manager sends me emails well outside of working hours* 49
My line manager is a”bp;aé‘c»:hable if | want to talk about issues that affect
my wellbeing

35

53

42
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Organisation Report

Heat map - biographical (shows stens relative to the comparison group)
Flexible Strong
Energy Future focus  Inner deive thinking relationships  Wrawindex  Impactindex
Whole organisat R Pressure points - frequency of mention
2635 T R |
- 3645 0 1 2 3 - 5 6 7 8 8
< 2655 B
Over 55 0o high 8 work volume
"'""'“‘“‘h’“h Excessive working hours
i Femaie [ | Lack of work: e balance
Non-binary/gender fluid o R ~
Bofecatiia Lack of support/resources to do jod
Non-manager I - Lack of training 1o do job
Line Manager =
3 Senior Manager Lack of line manager suppart
Director/ Executive Feeing ungenaiued
Student N
Full time {non-shift work) Tos much organisational change
i Full time (shift work) Lack of strategic direction
- Part time {non-shift work)
2 Part time (shift work) Lack of job security
Office based i i< -
e i petics Negative physical work envirpnment
£ Mobile or field-based Nene of the above
Mixed office & home-based
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Wraw Applications

* Gain a consistent measure of employee resilience and how it
impacts wellbeing to track changes over time

* Gain Insights to support one-to-one coaching conversations

* Support team and leadership workshops by identifying
strengths and opportunities for development

* Target investments in wellbeing initiatives more effectively to
gain maximum return
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Contact

Jackie.barber@thewellbeingproject.co.uk
team@thewellbeingproject.co.uk

+44 (0) 800 085 6399

WWW.Wrawindex.com
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