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Mental wellbeing and work-related stress

» Mental ill health has been a significant and growing concern for

(0 organisations over the past few years. It’s the most common cause of
ALTH AND long-term absence and the main focus of organisations’ wellbeing
LLBEING activity

* The vast majority of organisations are taking action to support
employee mental health at work

* The impact of employers’ efforts is not what it could be - eg only
around half (52%) think their organisation is effective in tackling
workplace stress

« Well under half (42%) agree that senior leaders encourage a focus on
mental health through their actions and behaviour




How do organisations manage mental health/wellbeing CIPD
and stress?

Methods used to identify/reduce stress
EAP - 75%

Flexible working - 73%

Staff surveys to identify causes - 71%
Risk assessments - 58%

Training line managers - 56%
Personal resilience training - 48%

OH services - 43%

Stress management training - 30%
Stress policy - 30%

HSE’s Management Standards - 21%




HR lacks confidence in line management capability to  CIPD
support good mental wellbeing

Managers are confident to have sensitive discussions
and signpost staff to expert sources of help if needed.

Managers are confident and competent to spot the
early warning signs of mental ill health.
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HR’s view/use of OH - valued but reactive




CIPD




CIPD

THANK YOU!
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