
What can the UK learn from other countries? 

The DWP’s 2021 report on the International Comparison of 12 
Occupational Health Systems and Provisions 

Type A Type B 

Mandate OH provisions and services 
through a single act
e.g. France/ Germany 
OH services are mandatory for all 
private and public sector 
organisations therefore more than 
90% of employees have access to OH, 
funded by employers

More fragmented legislation around 
work and health which creates more 
variety in coverage
e.g. UK

https://www.gov.uk/government/publications/international-comparison-of-occupational-health-systems-and-provisions


What are the levers?

• Regulation

• Insurance  

• Taxation

• Market forces 

• Centers for work and health- translate research into practice 

Removing disincentives

• Corporate wellbeing space 

• Complexity of the provider landscape 

https://www.gov.uk/government/consultations/joint-hmt-hmrc-consultation-on-tax-incentives-for-occupational-health/tax-incentives-for-occupational-health-consultation
https://workandhealth.substack.com/p/define-wellbeing


Contrasting case studies 

US Japan 

• low regulation 
• strong market forces with employers 

providing healthcare insurance for majority 
of the population 

• aligned incentives 
• self insured 

e.g. H-E-B, a Texas-based retailer that employs 
a workforce of 85 000, where health 
promotion is carried out through work with 
financial bonuses to those that remain well or 
take action to improve health following the 
results of screening.

• high regulation 
• Industrial Safety and Health Act of 1972
• SMEs can apply to government for grants 

for OH services 
• workforce has upskilled in OH, driven by 

regulation 
• workplaces support with general health 

promotion 
• OH used to navigate fit notes 

https://watermark.silverchair.com/kqab072.pdf?token=AQECAHi208BE49Ooan9kkhW_Ercy7Dm3ZL_9Cf3qfKAc485ysgAAA1YwggNSBgkqhkiG9w0BBwagggNDMIIDPwIBADCCAzgGCSqGSIb3DQEHATAeBglghkgBZQMEAS4wEQQM6JY1kzcwHICuXik1AgEQgIIDCW3vHcaFj4yueah9_jrGYjLg1E08eHiWG5qkFy78Z-a1O0yHhATeQGJEQkMx5uTgKuo_WPKnBzB3Ev7_TTP56jcL6XDFyw9U1R8tIBVlf8Lb2LU-lr_QUsT2LYXXMKC0Q0PWo5toinuAyRBEtk4ITHpM7O3K-udW4F2M6wUOCQzuNfn6V7IFKIyXwJW9j2zMikYVbUaUTRY566XbzhJi5NOTJTqon7DxLFwXj4gEIuFmkBbVggtMQ75ArAgQG9GpZ2usbqMumzS9woIp297AQfzZ2900lYfVaoGD7sVfBG-ga5pDIj6aatIrLXbZF9BgxiWaVCskmC0zHaWkS7OJEiHQvpI2--8W6g3sT1_jAJzCOXfc2MscdlL6GfG8yjmfJk0eUKzs0Xxcq5E6Mw0QKz6tnQJ7AwD8RAOwRUTPiMPYtv33n3pYUVDygT3poBeknJTL3Xz3SSLsgJYSjmGhYnW9Rkb3UH_TmhFdIWx0_YejZByjtV1u8GerQ_1p0tVZOQB5GjIfjwMxyymRae_65MGikJT0UXWYhKAXweA2DE9Fm9eDNDeHMlCNSZpU1TyMtWW-YW4ftN2D6x0SreXX4rN-q6dhf5wCOd2TzCEg6P7K_eOGAr0xNVzvc_zXVQOvyewTX_AfnZfT0qARFy4CtCg3lCYjX3Hsu0QR36aPqbhR6ierbh0n0v1G4OSnRSf4YAP_A-U7op--0sGkSfQRhLwdwa4GM2ZV3oZVt6knkv8BKpSb8o_w_gjMq4Bx9krTSDtqwhoopsTOooyIEXoMHdJb1jBehnQgGG7UOuEptsfO8C-Tq3-G3pBtf_lTHPqHSjG9ojVXhy_zMNz1gyhjStuVLLHUxdt5UcgImZ7cacqg-rYOCwyqZKt4xPr6QSwj6Z3Hy-FhBbgQdfAMpMoN7zjT3husqcDEcl7_OSWKKDVKYbfOJ9vxeeYrrIw74IzHIGBcel0kfpvBlzyFqTXwul4HrRFc1BXiYOiWD_uBgaRPO4aFMRMkLgfXz9lg1cda9vaZIN1eHGtDjQ
https://workandhealth.substack.com/publish/posts/detail/119555905?referrer=%2Fpublish%2Fposts
https://workandhealth.substack.com/p/what-can-we-learn-from-japans-metabo
https://workandhealth.substack.com/p/what-can-we-learn-from-japans-metabo
https://workandhealth.substack.com/p/what-can-we-learn-from-the-japanese
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