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7KDQN�\RX�IRU�H[SORULQJ�ZRUNLQJ�ZLWK�XV��

:H�VXSSRUW�RUJDQLVDWLRQV�WKDW�ZRUN�WR�PDNH�WKH�ZRUOG�D�EHWWHU�SODFH��
3HRSOH�DUH�RI�FRXUVH�DW�WKH�KHDUW�RI�HYHU\�RUJDQLVDWLRQ��DQG�VR�RXU�
ZRUN�IRFXVHV�RQ�QXUWXULQJ�RUJDQLVDWLRQV�WKDW�UHDOO\�FDUH�IRU�WKHLU�
SHRSOH��

2QH�RI�RXU�JURZLQJ�WHDPV�DW�7KULYH��LV�RXU�2FFXSDWLRQDO�+HDOWK�WHDP��
$�SDUWLFXODU�DUHD�RI�JURZWK�KDV�EHHQ�ZLWK�FKXUFKHV�DQG�IDLWK�EDVHG�
LQVWLWXWLRQV�DFURVV�WKH�8.��:H�DUH�ORRNLQJ�IRU�D�'LUHFWRU�RI�
2FFXSDWLRQDO�+HDOWK�6HUYLFHV�SDVVLRQDWH�DERXW�SHRSOH�DQG�
RUJDQLVDWLRQV�WKULYLQJ�WR�OHDG�WKLV�JURZLQJ�GHSDUWPHQW�

,I�\RX�ZRXOG�OLNH�WR�XVH�\RXU�VNLOOV��H[SHULHQFH��FUHDWLYLW\�DQG�
SHUVSHFWLYH�WR�VXSSRUW�LQGLYLGXDOV��WHDPV�DQG�OHDGHUV�IURP�RXU�����
FOLHQW�RUJDQLVDWLRQV�WR�WKULYH��WKHQ�SOHDVH�GR�UHDG�RQ�

,I��DV�\RX�UHDG�WKLV�SDFN��\RX�IHHO�\RX�PLJKW�EH�D�JRRG�ILW��,�ZRXOG�ORYH�
WR�KHDU�IURP�\RX�

<RXUV�VLQFHUHO\�

�k�7KULYH�:RUOGZLGH�����

/HDQQH�0DUHJD
&(2��7KULYH�:RUOGZLGH



$ERXW�8V�	�2XU�&OLHQWV

:H�KDYH�D�EROG�YLVLRQ�WR�IDFLOLWDWH�FXOWXUDO�
WUDQVIRUPDWLRQ�VR�WKDW�WKULYLQJ�LV�WKH�QRUP�IRU�
SHRSOH�DQG�RUJDQLVDWLRQV�DURXQG�WKH�ZRUOG��

:H�GR�WKLV�E\�GHOLYHULQJ�KHDOWK��ZHOOEHLQJ�DQG�
OHDGHUVKLS�VHUYLFHV��:H�ZRUN�ZLWK�D�ZLGH�YDULHW\�
RI�FOLHQWV��DSSUR[LPDWHO\�����RUJDQLVDWLRQV�IURP�
JOREDO�,1*2ڕV�WR�8.�EDVHG�FKXUFKHV�

7R�DFKLHYH�RXU�YLVLRQ��ZH�KDYH�GHYHORSHG�DQ�
H[FLWLQJ�DQG�LQVLJKWIXO�,QGLYLGXDO�7KULYLQJ�0RGHO�
DQG�DQ�2UJDQLVDWLRQDO�7KULYLQJ�0RGHO��
7KHVH�PRGHOV��ERWK�EDVHG�RQ���SULQFLSOHV��JXLGH�
XV�LQ�KRZ�ZH�GHVLJQ��ZRUN�DQG�DSSURDFK�WKULYLQJ�
IRU�RXUVHOYHV�DQG�FOLHQWV��

:H�UHJXODUO\�KROG�VSDFHV�IRU�RXU�WHDP�WR�UHIOHFW��
GLVFRYHU��GLVFXVV�DQG�H[DPLQH�ZKDW�WKHVH�
SULQFLSOHV�PHDQ������

:H�KDYH�D�IDEXORXV�FRPPXQLW\�EHKLQG�7KULYH��
PDNLQJ�ZKDW�ZH�GR�SRVVLEOH��%XLOGLQJ�D�
FRQQHFWHG�DQG�FROODERUDWLYH�WHDP��ZKHUH�HDFK�
SHUVRQ�ILQGV�EHORQJLQJ�LV�UHDOO\�DW�WKH�KHDUW�RI�
7KULYH��

�k�7KULYH�:RUOGZLGH�����



-RE�7LWOH

/RFDWLRQ�

7UDYHO�LQFOXGHG

:RUNLQJ�KRXUV

5DWH�RI�3D\�

7HDPV

$FFRXQWDEOH�7R�
�
$FFRXQWDEOH�)RU

.H\�5HODWLRQVKLSV�

�k�7KULYH�:RUOGZLGH�����

'LUHFWRU�RI�2FFXSDWLRQDO�+HDOWK�
6HUYLFHV�

:H�UHTXLUH�\RX�WR�EH�D�8.�EDVHG�
2FFXSDWLRQDO�+HDOWK�3K\VLFLDQ��7KH�
UROH�ZLOO�EH�PDLQO\�ZRUN�IURP�KRPH��

<HV���:LWKLQ�WKH�8.

������GD\V�SHU�ZHHN��
7XHVGD\�QHHGV�WR�EH�D�ZRUNLQJ�GD\��
)XUWKHU�KRXUV�PD\�EH�DYDLODEOH�IRU�
GHOLYHU\�RI�FOLQLFDO�RU�IDFLOLWDWLRQ�
VHUYLFHV�

e�������SUR�UDWD

2FFXSDWLRQDO�+HDOWK�7HDP��
([WHQGHG�/HDGHUVKLS�7HDP�
:LGHU�0HGLFDO�7HDP

&KLHI�&OLQLFDO�2IILFHU
�
2FFXSDWLRQDO�KHDOWK�DVVRFLDWHV�

&(2��)LQDQFH�'LUHFWRU��'LUHFWRU�RI�
,QGLYLGXDO�7KULYLQJ��'LUHFWRU�RI�
2UJDQLVDWLRQDO�7KULYLQJ��'LUHFWRU�RI�
3V\FKRVRFLDO�	�:HOOEHLQJ�6HUYLFHV��
2SHUDWLRQV�7HDP�DQG�RWKHU�
PHPEHUV�RI�WKH�([WHQGHG�
/HDGHUVKLS�7HDP�

.H\�,QIRUPDWLRQ�



7KH�5ROH�3XUSRVH

<RX�ZLOO�EH�UHVSRQVLEOH�IRU�WKH�H[FHOOHQW�GHOLYHU\�RI�7KULYHڕV�2+�VHUYLFHV�
WR�RXU�ZLGH�FOLHQW�EDVH�LQFOXGLQJ�&KXUFKHV��1*2V�DQG�EXVLQHVVHV��
$ORQJVLGH�OHDGLQJ�WKH�GHOLYHU\�RI�WKH�VHUYLFH��\RX�ZLOO�DOVR�EH�UHVSRQVLEOH�
IRU�VWUDWHJLFDOO\�GHYHORSLQJ��UHILQLQJ��LPSURYLQJ�DQG�JURZLQJ�WKH�VHUYLFH�
ZRUNLQJ�WRJHWKHU�ZLWK�RWKHU�FROOHDJXHV��<RX�ZLOO�DOVR�EH�UHVSRQVLEOH�IRU�
OHDGLQJ��JURZLQJ�DQG�FXOWLYDWLQJ��ZKDW�LV�DOUHDG\��D�IDQWDVWLF�FRPPXQLW\�RI�
RFFXSDWLRQDO�KHDOWK�SK\VLFLDQV��

7KLV�UROH�ZLOO�EH�IRUZDUG�WKLQNLQJ�DQG�RQH�RI�D�WKRXJKW�OHDGHU��)URP�
VKRZFDVLQJ�7KULYH�WUHQGV�WR�WKH�LQGXVWU\��NHHSLQJ�DEUHDVW�RI�WRSLFDO�
LVVXHV��IRUHFDVWLQJ�LVVXHV�LQ�WKH�YDULRXV�ZRUNSODFH�VHWWLQJV�ZH�LQIOXHQFH��
WR�VSHDNLQJ�DW�HYHQWV�DQG�ZULWLQJ�UHJXODU�WKRXJKW�SLHFHV��7KLV�ZLOO�DOVR�
LQFOXGH�FUHDWLQJ�DQG�IDFLOLWDWLQJ�RSSRUWXQLWLHV�IRU�\RXU�WHDP�PHPEHUV�LQ�
VSHFLILF�DUHDV�RI�LQWHUHVW�WR�WKHP�DV�ZHOO��

)LQDOO\��DV�SDUW�RI�RXU�([WHQGHG�/HDGHUVKLS�7HDP��(/7���WKLV�UROH�LV�
UHTXLUHG�WR�EH�DOLJQHG�WR�WKH�YLVLRQ�DQG�YDOXHV�RI�7KULYH��:RUNLQJ�
WRJHWKHU�ZLWK�WKH�([HFXWLYH�7HDP��\RX�ZLOO�EH�UHVSRQVLEOH�IRU�FR�FUHDWLQJ�
D�WKULYLQJ�RUJDQLVDWLRQ��DQG�GHYHORSLQJ�DQG�QXUWXULQJ�D�SV\FKRORJLFDOO\�
VDIH�HQYLURQPHQW�ZKHUHE\�LQGLYLGXDOV�FDQ�WKULYH�DW�ZRUN��7KH�(/7�ZLOO�
VXSSRUW�WKH�([HFXWLYH�7HDP�LQ�LQWHUSUHWLQJ�DQG�GHOLYHU\�RI�WKH�VWUDWHJ\��
7KLV�WHDP�ZLOO�SURYLGH�D�VSDFH�WKDW�EULQJV�WRJHWKHU�WKH�FRQWULEXWLRQ�RI�DOO�
YRLFHV�ZLWKLQ�WKH�YDULRXV�GLVFLSOLQHV�RI�WKH�RUJDQLVDWLRQ�IRU�FRQVLGHUDWLRQ�
DV�GHFLVLRQV�DUH�PDGH��
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6XPPDU\�2I�5HVSRQVLELOLWLHV

�k�7KULYH�:RUOGZLGH�����

3LFWXUHG��VRPH�RI�
RXU�2FFXSDWLRQDO�+HDOWK
WHDP��

7R�EH�D�PHPEHU�RI�7KULYHڕV�([WHQGHG�/HDGHUVKLS�7HDP��(/7�
7R�GHOLYHU�D�FOLQLFDO�FDVHORDG�
7R�KDYH�RYHUVLJKW�IRU�GHOLYHU\�RI�2FFXSDWLRQDO�+HDOWK�6HUYLFHV
7R�VWUDWHJLFDOO\�LQQRYDWH�DQG�JURZ�WKH�2FFXSDWLRQDO�+HDOWK�6HUYLFHV
7R�KDYH�RYHUVLJKW�IRU�WKH�2FFXSDWLRQDO�+HDOWK�7HDP
7R�FROODERUDWH�ZLWK�RWKHU�7KULYH�7HDPV�LQFOXGLQJ�WKH�PXOWLGLVFLSOLQDU\�WHDP�DQG�
EXVLQHVV�GHYHORSPHQW
7R�OLDLVH�ZLWK�FOLHQW�RUJDQLVDWLRQV
7R�UHSUHVHQW�7KULYH�WR�WKH�ZLGHU�LQGXVWU\�
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3URYLGH�WKH�(/7��DQG�([HFXWLYH�7HDP��ZLWK�H[SHUW�RFFXSDWLRQDO�KHDOWK�XQGHUVWDQGLQJ�
RI�WKH�QHHGV�RI�WKH�VHFWRU�XVLQJ�VSHFLDOLVW�NQRZOHGJH�RI�WKH�WKHRUHWLFDO�XQGHUSLQQLQJV�
RI�LQWHUYHQWLRQV�ZLWK�WKLV�FOLHQW�JURXS�
3URYLGH�RFFXSDWLRQDO�KHDOWK�OHDGHUVKLS�WR�WKH�PXOWL�SURIHVVLRQDO�SODQQLQJ��
GHYHORSPHQW�DQG�PDUNHWLQJ�RI�PHQWDO�KHDOWK�DQG�ZHOOEHLQJ�VHUYLFHV�
5ROH�PRGHO�LQ�D�SHUVRQDO�DQG�DXWKHQWLF�ZD\��WR�IDFLOLWDWH�D�WKULYLQJ�FXOWXUH�ZKHUH�WHDP�
PHPEHUV�IHHO�YDOXHG��H[SHULHQFH�MR\�DW�ZRUN�DQG�IUHHGRP�LV�HQFRXUDJHG�
'HVLJQ��LPSOHPHQW��UHYLHZ�DQG�LPSURYH�V\VWHPV�DQG�SURFHVVHV�WKDW�VXSSRUW�WKH�
7KULYH�YLVLRQ�
3ULRULWLVH�WHDP�PHPEHUV�OHDUQLQJ�IRU�JURZWK��DQG�HQFRXUDJH�LQQRYDWLRQ�DQG�
UHVSRQVLYHQHVV�WR�FKDQJHV
(QJDJH�ZLWK���FRQWULEXWH�WR�EXGJHW�SODQQLQJ��VHWWLQJ�FRVWV�DQG�PDQDJLQJ�FRVWV��
'HOLYHU�FOHDU�FRPPXQLFDWLRQ�WR�WHDP�PHPEHUV��JDWKHULQJ�DQG�VKDULQJ�IHHGEDFN��
OLVWHQLQJ�ZHOO�DQG�FDVFDGLQJ�PHVVDJHV�WKDW�VXSSRUW�WKH�SXUSRVH�DQG�LQWHQWLRQ�RI
7KULYH�DQG�LQ�DOLJQPHQW�ZLWK�RUJDQLVDWLRQDO�SULRULWLHV�
3URYLGH�PDQDJHPHQW�GLUHFWLRQ�DQG�SURIHVVLRQDO�H[SHUWLVH�LQ�XQLTXH�GLVFLSOLQHV��
6XSSRUW�WKULYHUVڕ�SURIHVVLRQDO�DQG�SHUVRQDO�WKULYLQJ�DQG�FUHDWLQJ�D�ZRUNSODFH�ZKHUH�
WKH\�H[SHULHQFH�MR\�DW�ZRUN�
(QFRXUDJH�DQG�IRVWHU�WHDP�FRKHVLRQ�DQG�FROODERUDWLRQ�
7R�EH�SDUW�RI�7KULYH�'XW\�0DQDJHU�V\VWHP

&DUU\�D�FOLQLFDO�FDVHORDG�ZLWKLQ�\RXU�DUHD�RI�H[SHUWLVH�LQFOXGLQJ�WKH�SURYLVLRQ�RI�
RFFXSDWLRQDO�KHDOWK�DVVHVVPHQWV��ZRUN�KHDOWK�DVVHVVPHQWV�DQG�LOO�KHDOWK�UHWLUHPHQWV��
7R�SURYLGH�H[SHUW�RFFXSDWLRQDO�KHDOWK�DGYLFH��JXLGDQFH�DQG�FRQVXOWDWLRQ�WR�RWKHU�
SURIHVVLRQDOV�FRQWULEXWLQJ�GLUHFWO\�WR�FOLHQWVڕ�IRUPXODWLRQ��GLDJQRVLV�DQG�WUHDWPHQW�
SODQ�
7R�PDLQWDLQ�DFFXUDWH�UHFRUGV��FRPSOLDQW�ZLWK�7KULYHڕV�3UDFWLFH�6WDQGDUGV��SROLFLHV�
DQG�UHOHYDQW�FRGHV�RI�SUDFWLFH�
7R�EH�UHVSRQVLEOH�IRU�FROOHFWLQJ�FOLQLFDO�SUDFWLFH�DQG�RXWFRPH�GDWD�WKDW�FRQWULEXWHV�WR�
EXLOGLQJ�SUDFWLFH�EDVHG�HYLGHQFH�DQG�VHUYLFH�HYDOXDWLRQ��7R�SDUWLFLSDWH�LQ�VHUYLFH�
DXGLWV�DQG�UHOHYDQW�UHVHDUFK�SURMHFWV�
7R�GHVLJQ��GHYHORS�DQG�GHOLYHU�D�YDULHW\�RI�ZHELQDUV��ZRUNVKRSV��WUDLQLQJ��DQG�
IDFLOLWDWLRQ�RQ�D�ZLGHU�UDQJH�RI�VXEMHFWV�XVLQJ�DGXOW�OHDUQLQJ�WHFKQLTXHV��HPEUDFLQJ�
WHFKQRORJ\�DQG�WKH�ODWHVW�HYLGHQFH�EDVHG�FRQWHQW�

.H\�5HVSRQVLELOLWLHV�	�7DVNV

���%H�D�PHPEHU�RI�RXU�([WHQGHG�/HDGHUVKLS�7HDP��(/7�
����7KLV�LV�D�OHDGHUVKLS�UROH�ZLWKLQ�7KULYH��DQG�LV�H[SHFWHG�WR�

���7R�GHOLYHU�D�FOLQLFDO�FDVHORDG�DQG�IDFLOLWDWLRQ�

�k�7KULYH�:RUOGZLGH�����



7R�SODQ�DQG�RUJDQLVH�WKH�ZRUN�RI�WKH�RFFXSDWLRQDO�KHDOWK�VHUYLFH�DQG�WR�
FRQWULEXWH�WR�WKH�GHYHORSPHQW�DQG�LPSURYHPHQW�RI�LWV�SURYLVLRQ�WR�EHVW�PHHW�
7KULYHڕV�VWUDWHJ\�DQG�SULRULWLHV�
(QVXULQJ�WKH�FOLQLFDO�VHUYLFHV�WKDW�RFFXSDWLRQDO�KHDOWK�DVVRFLDWHV�SURYLGH�DUH�RI�
D�KLJK�TXDOLW\��VDIH�DQG�HIIHFWLYH��DQG�PHHW�SURIHVVLRQDO�DQG�UHJXODWRU\�
VWDQGDUGV�
7R�HPEHG�7KULYHڕV�LQGLYLGXDO�DQG�RUJDQLVDWLRQDO�WKULYLQJ�PRGHO�LQWR�WKH�
RFFXSDWLRQDO�KHDOWK�VHUYLFHV��DQG�HVWDEOLVK�7KULYHڕV�VWDQGDUGV�IRU�GHOLYHULQJ�
VHUYLFHV�JOREDOO\��
7R�PRQLWRU��UHYLHZ��DGDSW�DQG�FUHDWH�UHOHYDQW�SURFHGXUHV�DQG�SROLFLHV�WRJHWKHU�
ZLWK�FDUU\LQJ�UHVSRQVLELOLW\�IRU�DXGLWLQJ�FRPSOLDQFH�
(QVXULQJ�RFFXSDWLRQDO�KHDOWK�VHUYLFHV�KDYH�WKH�ULJKW�FDSDFLW\��GLYHUVLW\�DQG�VNLOO�
PL[�WR�PHHW�FOLHQW�GHPDQG�
7R�FRQWULEXWH�WR�WKH�GHYHORSPHQW��HYDOXDWLRQ�DQG�PRQLWRULQJ�RI�WKH�VHUYLFHV�
RSHUDWLRQDO�SROLFLHV�DQG�VHUYLFHV��WKURXJK�WKH�GHSOR\PHQW�RI�VNLOOV�LQ�4XDOLW\�
,PSURYHPHQW��UHVHDUFK��VHUYLFH�HYDOXDWLRQ�DQG�DXGLW�

7R�OHDG�RQ�SURMHFW�ZRUN�LQFOXGLQJ�VSHFLILF�DUHDV�RI�4XDOLW\�,PSURYHPHQW��DXGLW��
UHVHDUFK�RU�VHUYLFH�HYDOXDWLRQ�
7R�LQQRYDWH�DQG�GHYHORS�ZRUNVKRSV��WUDLQLQJ�RU�VHPLQDUV�IRU�7KULYHڕV�FOLHQWV��
7R�XWLOLVH�WKHRU\��HYLGHQFH�EDVHG�OLWHUDWXUH�DQG�UHVHDUFK�WR�GHYHORS�IXUWKHU�DQG�
QHZ�HYLGHQFH�EDVHG�SUDFWLFH�LQ�RFFXSDWLRQDO�KHDOWK�ZRUN�
7R�GHYHORS�DQQXDO�WHDP�SODQV��FR�FUHDWLQJ�ZLWK�WKH�WHDP��

5HVSRQVLEOH�IRU�OHDGLQJ��PDQDJLQJ�DQG�JURZLQJ�RFFXSDWLRQDO�KHDOWK�WHDP�
LQFOXGLQJ�VHWWLQJ�RI�H[SHFWDWLRQV��UROHV�DQG�JRDOV�FOHDUO\�GHILQHG��DQG�GLUHFWLRQ��
LQ�DOLJQPHQW�ZLWK�WKH�RYHUDOO�YLVLRQ��YDOXHV�DQG�VWUDWHJ\�
0DQDJLQJ�WKH�RFFXSDWLRQDO�KHDOWK�WHDP�DQG�EXLOGLQJ�D�FRPPXQLW\�ZKHUH�WHDP�
PHPEHUV�KDYH�D�VHQVH�RI�EHORQJLQJ��H[SHULHQFH�JURZWK�DQG�ZRUN�
FROODERUDWLYHO\�

�����
���2YHUVLJKW�IRU�GHOLYHU\�RI�2FFXSDWLRQDO�+HDOWK�6HUYLFHV

���7R�VWUDWHJLFDOO\�LQQRYDWH�DQG�JURZ�WKH�2FFXSDWLRQDO�+HDOWK�6HUYLFHV

����$V�D�\RXQJ�FRPSDQ\�ZH�DUH�LQ�D�VHDVRQ�RI�JURZWK��LGHDWLRQ�DQG�RSSRUWXQLW\�7KLV�
����LV�D�VWUDWHJLF�UROH�WR�GHYHORS�WKH�2FFXSDWLRQDO�+HDOWK�6HUYLFHV�DW�7KULYH�DQG�
����FRQWULEXWH�WR�WKH�RYHUDOO�JURZWK�DQG�LPSDFW�RI�7KULYH�

���2YHUVLJKW�IRU�WKH�2FFXSDWLRQDO�+HDOWK�7HDP�
����7KLV�UROH�LV�UHVSRQVLEOH�IRU�D�JURZLQJ�QHWZRUN�RI�RFFXSDWLRQDO�KHDOWK�SK\VLFLDQV�
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7R�RYHUVHH�DQG�SURIHVVLRQDOO\�VXSHUYLVH�RFFXSDWLRQDO�KHDOWK�WHDP�PHPEHUV�
7R�HQVXUH�DOO�RFFXSDWLRQDO�KHDOWK�WHDP�PHPEHUV�SDUWLFLSDWH�LQ�DSSURSULDWH�DXGLW�
DQG�HYDOXDWLRQ�RI�FOLQLFDO�JRYHUQDQFH�LQGLFDWRUV�DQG�RXWFRPHV
5HVSRQVLEOH�IRU�HQVXULQJ�DOO�UHOHYDQW�SROLFLHV�DQG�SURFHGXUHV��LQFOXGLQJ�KHDOWK�
DQG�VDIHW\�SURFHGXUHV�DUH�GLVVHPLQDWHG�WR�WKH�WHDP�DQG�DGKHUHG�WR�

3DUWLFLSDWH�LQ�UHJXODU�PXOWLGLVFLSOLQDU\�PHHWLQJV�WR�OHDUQ�WRJHWKHU�DQG�WR�VKDUH�
EHVW�SUDFWLFH�
7R�DFWLYHO\�SDUWLFLSDWH�LQ�$VVRFLDWH�PHHWLQJV��SDUWLFXODUO\�7XHVGD\�FKHFN�LQ��
7XHVGD\�H[WHQGHG�FKHFN�LQ�
7R�DFWLYHO\�SDUWLFLSDWH�LQ�UHOHYDQW�PDQDJHPHQW�PHHWLQJV�ZKLFK�LQFOXGHV�WKH�
([WHQGHG�/HDGHUVKLS�7HDP��DQG�DV�UHTXLUHG�RWKHU�OHDGHUVKLS�RU�ZRUNLQJ�JURXSV�
PHHWLQJ�

'HYHORS�DFWLRQDEOH�PHWULFV�IRU�RXU�ZHOOEHLQJ�RIIHULQJV�WR�WUDFN�HQJDJHPHQW��
HIIHFWLYHQHVV��DQG�YDOXH�WR�HPSOR\HHV�DQG�WKH�FRPSDQ\�
6XSSRUWLQJ�WKH�ZULWLQJ�RI�ELGV�DQG�SUHVHQWLQJ�DW�SLWFKHV�
:RUNLQJ�ZLWK�WKH�)LQDQFH�'LUHFWRU�DQG�&(2�WR�FRVW�QHZ�VHUYLFHV�
6XSSRUW�ZLWK�WKH�GHYHORSPHQW�RI�RUJDQLVDWLRQDO�FOLHQW�UHSRUWLQJ�LQFOXGLQJ�
DQDO\VLV�RI�WUHQGV�DQG�SURYLGLQJ�UHFRPPHQGDWLRQV

7R�ZRUN�FORVHO\�ZLWK�WKH�+HDG�RI�&RPPXQLFDWLRQV�DQG�&(2�WR�KDYH�D�VWUDWHJ\�
IRU�WKRXJKW�OHDGHUVKLS�IRU�RFFXSDWLRQDO�KHDOWK��
7R�FRQWULEXWH�WR�WKH�UHJXODU�GLVVHPLQDWLRQ�RI�UHVHDUFK�ILQGLQJV��VHUYLFH�
GHYHORSPHQWV�YLD�7KULYH�SXEOLFDWLRQV��H�J��%ORJV��/LQNHG,Q��:HELQDUV��DQG�WKH�
UHJXODU�SUHVHQWDWLRQ�RI�SDSHUV�RU�SRVWHUV�DW�UHOHYDQW�FRQIHUHQFHV�
.HHSLQJ�DEUHDVW�RI�WUHQGV�DQG�GHYHORSPHQWV�LQ�WKH�YDULRXV�VHFWRUV�7KULYH�ZRUNV�
LQ��DV�ZHOO�DV�WKH�RFFXSDWLRQDO�KHDOWK�LQGXVWU\��
&ROODERUDWLQJ�LQ�WKH�GHVLJQ�DQG�GHYHORSPHQW�RI�RFFXSDWLRQDO�KHDOWK�PDWHULDO�DQG�
FRQWHQW�XVHG�E\�7KULYH�

���&ROODERUDWLRQ�ZLWK�RWKHU�7KULYH�7HDPV
����3DPRMD��7RJHWKHUQHVV��LV�RQH�RI�7KULYHڕV�YDOXHV��:H�ZRUN�DV�D�PXOWLGLVFLSOLQDU\�
����WHDP��ZKHUH�DSSURSULDWH�FR�FUHDWLQJ�RUJDQLVDWLRQDO�FOLHQW�VROXWLRQV�DQG�ZD\V�RI�
����ZRUNLQJ�WRJHWKHU��

���/LDLVLQJ�ZLWK�FOLHQW�RUJDQLVDWLRQV
����7KLV�ZLOO�EH�D�RUJDQLVDWLRQDO�FOLHQW�IDFLQJ�UROH��ZKLFK�ZLOO�LQFOXGH�UHSUHVHQWLQJ�
����7KULYH�DW�FOLHQW�PHHWLQJV��UHVSRQGLQJ�WR�FOLHQW�TXHULHV�DQG�HQVXULQJ�ZH�GHOLYHU�D�
����KLJK�TXDOLW\�RFFXSDWLRQDO�KHDOWK�VHUYLFH�WR�FXUUHQW�FOLHQWV�

���5HSUHVHQWDWLRQ�RI�7KULYH�WR�WKH�ZLGHU�LQGXVWU\
����$�WKRXJKW�OHDGHU�ZKR�FRQWULEXWHV�SHUVRQDOO\��DQG�HQFRXUDJHV�WKHLU�WHDP�WR�GR�VR�
����DV�ZHOO��WR�WKH�ZLGHU�LQGXVWU\�WR�EULQJ�DERXW�7KULYHڕV�YLVLRQ��
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0%%6�RU�HTXLYDOHQW�PHGLFDO�TXDOLILFDWLRQ
$W�OHDVW���\HDUVڕ�H[SHULHQFH�
0HPEHUVKLS�WR�WKH�)DFXOW\�RI�2FFXSDWLRQDO�0HGLFLQH��0)20��RU�$VVRFLDWHVKLS�RI�
)DFXOW\�RI�2FFXSDWLRQDO�0HGLFLQH��$)20�
)XOO�*0&�UHJLVWUDWLRQ�DQG�D�FXUUHQW�OLFHQFH�WR�SUDFWLFH
+LJKHU�GHJUHH�HJ�0'�3K'�UHOHYDQW�WR�WKH�VSHFLDOLW\

%URDG�NQRZOHGJH�RI�2FFXSDWLRQDO�+HDOWK�LQ�WKH�FRQWH[W�RI�UHOLJLRXV���IDLWK�EDVHG�
RUJDQLVDWLRQV�DQG�WKH�QRW�IRU�SURILW�VHFWRUV�
0XVW�EH�DEOH�WR�GHPRQVWUDWH�D�KLJK�OHYHO�RI�FOLQLFDO�H[SHULHQFH�DQG�FRPSHWHQFH�LQ�
2FFXSDWLRQDO�0HGLFLQH��
.QRZOHGJH�RI�UHVHDUFK�PHWKRGRORJ\��UHVHDUFK�GHVLJQ�DQG�FRPSOH[�GDWD�DQDO\VLV

)OXHQW�LQ�VSRNHQ�DQG�ZULWWHQ�(QJOLVK
([FHOOHQW�LQWHUSHUVRQDO�DQG�FRPPXQLFDWLRQ�VNLOOV���ERWK�ZULWWHQ�DQG�YHUEDO��
H[FHOOHQW�FRPPXQLFDWRU�RQ�WKH�SKRQH�]RRP�WR�LQGLYLGXDOV�RU�JURXSV��DQG�E\�HPDLO�
6WURQJ�DELOLW\�WR�ZRUN�SURIHVVLRQDOO\�ZLWK�DW�DOO�OHYHOV�RI�FOLHQW�RUJDQLVDWLRQV�LQFOXGLQJ�
VHQLRU�H[HFXWLYHV�DQG�ERDUG�PHPEHUV
)OXHQW�XVH�RI�ZRUG�SURFHVVLQJ�LQFOXGLQJ�VSUHDGVKHHWV��SUHVHQWDWLRQ
SDFNDJHV�DQG�*�VXLWH��0LFURVRIW�2IILFH�RU�,26�SDFNDJHV��=RRP��&OLQLFDO�6\VWHPV��
DQG�H�PDLO�WRROV
6HOI�PRWLYDWHG�ZLWK�VWURQJ�EXVLQHVV�DFXPHQ�DQG�HQWUHSUHQHXULDO�VNLOOV��
([FHOOHQW�DGPLQLVWUDWLRQ�DQG�RUJDQLVDWLRQDO�VNLOOV�ZLWK�DQ�DELOLW\�WR�PXOWLWDVN
([FHOOHQW�WHDP�ZRUNHU��DQG�DELOLW\�WR�ZRUN�LQGHSHQGHQWO\
([FHOOHQW�DW�VROYLQJ�SUREOHPV��PDQDJLQJ�FRQIOLFW�DQG�QHJRWLDWLQJ�VNLOOV�
([SHULHQFH�RI�ZRUNLQJ�IURP�KRPH�LQ�YLUWXDO�HQYLURQPHQW
6WURQJ�DELOLW\�WR�SURYLGH�SURIHVVLRQDO�DGYLFH�WR�VHQLRU�VWDII�DFURVV�DOO�GLVFLSOLQHV
6WURQJ�OHDGHUVKLS�TXDOLWLHV��UHVLOLHQFH�DQG�DELOLW\�WR�KDQGOH�DPELJXLW\��ULVN�DQG�
XQFHUWDLQW\�
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3URYHQ�VHQLRU�PDQDJHPHQW�H[SHULHQFH�LQ�PDQDJLQJ�DQ�RFFXSDWLRQDO�KHDOWK�WHDP�
DQG�VHUYLFHV�LQ�D�G\QDPLF�RUJDQLVDWLRQ�
([SHULHQFH�RI�ZRUNLQJ�ZLWK�D�ZLGH�YDULHW\�RI�FOLHQW�JURXSV��DFURVV�SUHVHQWLQJ�
SUREOHPV�WKDW�UHIOHFW�WKH�IXOO�UDQJH�RI�FOLQLFDO�VHYHULW\
([SHULHQFH�RI�WHDFKLQJ��IDFLOLWDWLRQ�DQG�WUDLQLQJ
([SHULHQFH�RI�OHDGHUVKLS�UROHV�
([SHULHQFH�RI�ZRUNLQJ�ZLWK�FOLHQW�RUJDQLVDWLRQV�LQFOXGLQJ�SUHVHQWDWLRQV��FOLHQW�
PHHWLQJV��FRQWULEXWLRQ�WR�SURSRVDO�ZULWLQJ�DQG�ZULWLQJ�WUHQG�UHSRUWV���

�

'HPRQVWUDWHG�FRQVXOWDWLYH�OHDGHUVKLS�VW\OH�WR�SURPRWH�WHDP�FRKHVLRQ�
+DYH�SHUVRQDO�YDOXHV�WKDW�DOLJQ�ZLWK�7KULYH�:RUOGZLGH�YDOXHV
'HPRQVWUDWH�WKH�DELOLW\�WR�EH�SURDFWLYH��UHVSRQVLYH�DQG�ZRUN�FROODERUDWLYHO\
([KLELW�FRQILGHQFH��HQWKXVLDVP��KXPRXU�DQG�D�SRVLWLYH�DWWLWXGH�
%H�FXOWXUDOO\�VHQVLWLYH��ZLWK�DQ�DELOLW\�WR�ZRUN�LQ�PXOWLFXOWXUDO�HQYLURQPHQW�
%H�DUWLFXODWH��GLSORPDWLF��DQG�ZLVH

(������

(�������

$ELOLW\�WR�LQWHJUDWH�DQG�PDQLSXODWH�FRPSOH[�GDWD��LQWHUSUHW�WKLV�LQIRUPDWLRQ�DQG�ZULWH�
FRPSUHKHQVLYH�UHSRUWV�
$ELOLW\�WR�PDNH�KLJKO\�VNLOOHG�HYDOXDWLRQV�DQG�GHFLVLRQV��DQG�WDNH�D�ORQJ�WHUP�
SHUVSHFWLYH�



$UH�SDVVLRQDWH�DERXW�WKULYLQJ�DQG�FRPPLWWHG�WR�WKH�SHUVRQDO�ZRUN�RI�
WKULYLQJ�DV�DQ�LQGLYLGXDO��DV�ZHOO�DV�SOD\LQJ�DQ�DFWLYH�UROH�LQ�VXSSRUWLQJ�
7KULYH�WR�WKULYH�DV�DQ�RUJDQLVDWLRQ��
(DJHU�WR�EXLOG�D�PXOWLGLVFLSOLQDU\�DQG�PXOWLFXOWXUDO�FRPPXQLW\�RI�
SUDFWLWLRQHUV�ZKR�KDYH�D�VHQVH�RI�EHORQJLQJ��FROODERUDWLRQ��IXOILOPHQW�
DQG�IUHHGRP�LQ�WKH�ZRUN�WKH\�GR����
+DYH�D�FUHDWLYH�DQG�HQWUHSUHQHXULDO�VSLULW�WR�VFDOH�WKH�RFFXSDWLRQDO�
KHDOWK�RIIHULQJ�DW�7KULYH��WR�UHDFK�PRUH�SHRSOH�DQG�RUJDQLVDWLRQ�LQ�WKH�
SXUVXLW�RI�RXU�YLVLRQ�RI�PDNLQJ�WKULYLQJ�WKH�QRUP��7KLV�YLVLRQ�DOZD\V�
VWDUWV�LQWHUQDOO\�IRU�XV�DW�7KULYH��EHIRUH�H[WHUQDOO\�ZLWK�FOLHQWV����
$SSURDFK�\RXU�ZRUN�ZLWK�H[FHOOHQFH��FRPSDVVLRQ�DQG�D�SHUVSHFWLYH�
WKDW�FDQ�KDQGOH�WKH�FRPSOH[LW\�DQG�FKDOOHQJHV�WKDW�PD\�DULVH�LQ�WKH�
FRXUVH�RI�ZRUN�ZH�GR��
$UH�FRXUDJHRXV�LQ�VSHDNLQJ�RXW�WUXWKV�WKDW�FDQ�VKLIW�DWPRVSKHUHV�DQG�
FKDQJH�EHKDYLRXUV�DQG�QRUPV�ERWK�ZLWK�FOLHQWV��DQG�LQWHUQDOO\�ZLWKLQ�
7KULYH��

<RXڕOO�ORYH�LW�KHUH�LI�\RXڢ
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:KDW�LQVSLUHG�\RX�WR�DSSO\�IRU�WKLV�UROH��
:K\�\RX�EHOLHYH�\RX�DUH�DQ�LGHDO�FDQGLGDWH�IRU�WKLV�UROH��
$Q\�RWKHU�LQIRUPDWLRQ�\RX�WKLQN�ZH�QHHG�WR�NQRZ��

+RZ�WR�DSSO\

7R�DSSO\��SOHDVH�HPDLO�\RXU�&9�WR�RXU�SHRSOH#WKULYH�ZRUOGZLGH�RUJ��,Q�
DGGLWLRQ�

��3OHDVH�DOVR�LQFOXGH�D�FRYHU�OHWWHU�RI�QR�PRUH�WKDQ�WZR�SDJHV�VHWWLQJ�RXW�

���3OHDVH�VHQG�XV�D�����LQWURGXFWRU\�YLGHR�DERXW�\RXUVHOI��

$SSOLFDWLRQV�ZLWKRXW�D�FRYHULQJ�OHWWHU�RU�YLGHR�ZLOO�QRW�EH�FRQVLGHUHG�
,I�\RX�DUH�LQWHUHVWHG�LQ�EHLQJ�DQ�DVVRFLDWH�IRU�RXU�RFFXSDWLRQDO�KHDOWK�
WHDP�SOHDVH�FRQWDFW�SHRSOH#WKULYH�ZRUOGZLGH�RUJ�IRU�GHWDLOV�RQ�RXU�
URVWHU��

�k�7KULYH�:RUOGZLGH�����

$SSOLFDWLRQ�'HDGOLQH �UG�-DQXDU\������
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